MINUTES FROM THE
SPECIAL WORKSHOP MEETING
Friday, March 15th, 2024

Supervisor Ruzick called the meeting to order at 1:36 pm.

Board Members Present: Daniel J. Ruzick-Supervisor, Chantel Reyna-Clerk, Bruce Cutting-Trustee, Bonnie
Osborne-Treasurer, Phil Tarchala-Trustee

Board Members Absent:
Also Present: Zero guests

Business for DISCUSSION ONLY:
A. Antwerp Township facilities Township Hall and Senior Services Building
The Board reviewed the preliminary plans presented by Wightman and Associates. There was concerns about
cost, size, location. Supervisor Ruzick and Trustee Cutting will put together a presentation that will be
presented to the Senior luncheon attendants to determine if we should continue to move forward with the
preliminary plans.

B. Wage and Benefit Committee

The Board reviewed wage data that Clerk Reyna received from jurisdictions to see where Antwerp Township
is in comparison to municipalities similar in size, geographic location and other factors. Supervisor Ruzick
will send the previous employment handbook as well as the current handbook to the Township attorney to
determine who, if any, employees qualify for retiree benefits. A recommendation will be presented to the
Board to set the wages for the Supervisor, Clerk, and Treasurer.

Motion by Osborne, second by Reyna to adjourn.
All voted in favor. Motion carries. Meeting adjourned at 3:19pm.

Respectfully submitted by,

Chantel Reyna



